
BOARD OF EDUCATION 

SPECIAL MEETING MINUTES 

 

March 30, 2009 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, March 

30, 2009, was called to order at 6:30 p.m. by President Johnson in the Community Room of the 

Administration Building, 8111 S. Westnedge.  She welcomed an audience of 45 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Shirley Johnson, Melanie Kurdys, Deb Polderman, Dale Posthumus, 

Rusty Rathburn, and Jennifer Whistler 

 

Board Trustees Absent: John Whyte 

 

Superintendent Wells commented on citizen questions previously raised regarding high school traffic 

safety concerns and 12
th

 Street Elementary construction.  She asked the Assistant Superintendent of 

Operations, Mr. Tom Noverr, to provide an update.  Mr. Noverr acknowledged meeting with Mr. Schafer 

on numerous occasions regarding traffic at both high school sites.  He clarified background regarding 

traffic design and site plans reviewed and approved by the City of Portage, the local authority, a 

requirement of the Bureau of Construction Codes (BCC).  Mr. Noverr added both high school site plans 

met National Safety Council Planning School Sites for School Bus Safety Guidelines as well as meeting 

the redesign criteria of the National School Transportation Association Evaluation Checklist. 

 

Mr. Noverr welcomed Mr. Mark Reile, Architect from TMP Associates, to respond to structural questions 

raised regarding 12
th
 Street Elementary.  Mr. Reile informed the audience the District adheres to the BCC 

Codes and Michigan School Codes as well as Professional Service Industries (PSI) site inspection.  He 

noted all concerns of building integrity are taken seriously and responded to construction-related 

questions regarding the 12
th
 Street Elementary site.  Mrs. Kurdys thanked Mr. Reile for responding to 

the questions raised and requested a copy of the traffic safety document. 

 

DISCUSSION ITEMS 

 

Financial Overview - Bond Fund #2, Additional Project Consideration: 12
th

 Street Elementary – 4 

Additional Classrooms.  Mr. Tom Noverr provided an overview of Bond Fund #2 revenues, 

expenditures, and contingency placeholders.  He responded to Trustee questions regarding the 

prioritization process, discussion items, action items, and elementary school tracks.  Superintendent Wells 

indicated the contingency placeholders prioritization would be brought forward at a future work study. 

 

Financial Overview - Bond Fund #1.  Mr. Noverr provided an overview of Bond Fund #1 revenues, 

expenditures, and contingency considerations.  He responded to Trustee questions clarifying use of the 

Building and Site Sinking Fund monies, proceeds from bus sales, and prioritizing contingency 

considerations. 

 

Financial Overview - Bond Fund #1, Central High School Bid Awards - Mechanical.  Mr. Noverr 

provided background information on the Central High School bid categories discussed with Mr. Casey 

Peters, AVB Triangle Project Manager.  He discussed previous work history and advantages of selecting 

R. W. LaPine.  Mr. Noverr thanked all bidders for their interest in this project and he responded to 

Trustee questions pertaining to alternates, lowest and local bidders. 
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Financial Overview - Bond Fund #1, Central High School Bid Awards - All Other Work 

Categories.  Mr. Noverr provided further background on all bid categories and responded to Trustee 

questions pertaining to local bids, rebidding a category and the percentage of local and non-local included 

in alternatives.  President Johnson noted over $42 million dollars in Bond projects have now been 

awarded to local contractors. 

 

Financial Overview - Bond Fund #1, Northern High School Alternate Bid Awards.  Mr. Noverr 

informed the audience these alternate bids have been held since November.  Once the Central High 

School base bids were approved, these equity issues, duplicated at both high schools, were addressed.  He 

responded to a Trustee question about tennis courts adding the funding for both high school tennis courts 

and the relocation of the impacted athletic fields is included in the Central High bid. 

 

Financial Overview - Bond Fund #1, Additional Project Considerations.  Mr. Noverr provided 

background information on the contingency analysis and considerations from Bond Fund #1, the Building 

and Site Sinking Fund, and General Fund.  He and Superintendent Wells responded to numerous Trustee 

questions regarding reimbursement to the Building and Site Sinking Fund and General Fund, redesign of 

the Idaho and Oregon intersection at Northern High, following Policy on the use of funds, and the 

Constitution Avenue redesign.  There was much discussion regarding the placement of 10 tennis courts at 

both high schools rather than 8, scope expansion of the tennis courts, contingency items, and 

consideration of an amendment to the Building and Site Sinking Fund during the May 4
th

 budget 

discussion.   

 

Superintendent Wells asked if the Board would like to give direction to the Administration to further 

pursue an extension of Constitution Avenue.  President Johnson asked the Trustees for their comments.   

  

Mrs. Whistler commented considering the City of Portage has asked the District to look at this, it is a 

potential safety issue, and because it meets a long-term plan, she was in favor. 

 

Mr. Rathburn was concerned about the cost of pursuing this extension.  Superintendent Wells explained 

the District would revisit the calculations and figures associated with the initial design. 

 

Mrs. Kurdys indicated that the traffic flow safety issue is being addressed by the bus loop, this is not an 

urgent traffic problem and with no definite plans for use of the middle school and Community Education 

Center property, she believed that moving forward would cut down on District flexibility at the site. 

 

Mr. Posthumus commented the timing is exactly right to look further into the costs, commenting on 

stimulus monies and competitive bids. 

 

Mrs. Polderman agreed with Mr. Posthumus adding the District is not locked into an agreement, only 

pursuing further investigation and it would be prudent to look into it now. 

 

President Johnson commented on the City of Portage’s desire for the District to pursue this and further 

dialogue would be in the District’s best interest.  Having the District fully informed would be helpful as 

decisions are made for the remaining contingency money.  Based on the feedback received, the 

Administration should move forward to pursue getting more information on an extension of Constitution 

Avenue. 
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President Johnson opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board regarding agenda related items.  Mrs. Polderman 

explained guidelines the Board uses for this portion of the meeting. 

 

Mr. C. J. Shroll, 425 Eleanor, Grand Rapids, Michigan, Executive Director of American Subcontractors 

Association of West Michigan, shared concerns with the District bid process. 

 

Mr. Terry Locke, 750 Himes, Grand Rapids, Michigan, a sales engineer from Pleune Service Co., 

shared concerns with the District bid process. 

 

Mr. Bryan Kuhtic, 6329 Angling Road, CEO and partner in A1 Refrigeration, shared concerns about 

the Board recommendation for the mechanical work at the Central High site. 

 

Ms. Judi Santek, 7537 Autumn Street, a citizen, shared her interest in preserving the use of the Building 

and Site Sinking Funds for the school buildings not impacted by Bond Funds. 

 

Ms. Debbie Entzian, 9318 East Shore Drive, a citizen, discussed importance of utilizing local 

contractors and applauded the Board’s decisions. 

 

Mr. Richard Ogrizovich, 11847 Shaver Road, Business Manager of Plumbers and Pipe Fitters, shared 

background on the trades acknowledging his appreciation of the decision making process. 

 

Mr. J. D. Kalleward, the District’s Owner’s Representative for the High School Bond Projects, 

provided background on the management review team and discussed the fair and thorough process of 

review of bids, which included consideration of experience in the field, trust, and risk factors.  He 

emphasized that all recommendations and decisions are made for the benefit of the District. 

 

ACTION ITEMS 

 

Motion offered by Mrs. Polderman, supported by Mr. Posthumus, that the Board of Education 

authorize the 12
th

 Street Elementary – 4 Additional Classrooms Project, as presented. 

 

Several Trustees commented on how the District came to this decision and that this was a strong 

preference for the Board.  It will make 12
th

 Street Elementary identical in size to the new Lake Center 

Elementary.  It was also stressed that no decision has been made regarding all day Kindergarten in the 

District. 

 

Motion carried unanimously. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

accept the administrative and owner’s representative recommendation to award the Central High 

School Mechanical contract to R.W. LaPine in the amount of $4,896,979.00.  Funding for this 

expenditure would come from the 2007 Bond Construction Fund – Proposal #1, as presented.   

 

Several Trustees commented regarding appreciation for the citizen comments, local preference, a 

request to clarify the bidding documentation and process, difficulty of this decision, nuances of the 

bidding process, and ultimately voting in the best interest of the District.  Trustee Posthumus indicated 

that, due to the potential appearance of any conflict of interest, he would abstain. 
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Upon a roll call vote, motion carried 5-0. 

 

Motion offered by Mr. Posthumus, supported by Mrs. Whistler, that the Board of Education 

approve the Central High School Bid Awards, as presented. 

 

Trustee comments pertained to being mindful of spending, in favor of considering a contingency line item 

to pay down debt, and keeping the priority to complete the projects to the best of the District’s ability as 

presented to the community.  Mrs. Kurdys expressed concern regarding moving forward with 10 tennis 

courts.  Other Trustees expressed support due to curriculum related issues and the fact that the plans were 

always to include 10 tennis courts at each high school, unless funding was insufficient. 

 

Motion carried by a vote of 5-1. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

approve the Northern High School Alternate Bid Awards, as presented. 

 

Mrs. Kurdys commented on supporting the equity between both high schools. 

 

Motion carried unanimously. 

 

President Johnson acknowledged the good news for the Portage community by refinancing the long 

term debt, approval of the Bond projects, reimbursing the Building Site and Sinking Fund, the addition 

of 4 classrooms at the 12
th

 Street Elementary site, and awarding $42 million of construction (57%) to 

local contractors. 

 

Superintendent Wells shared history of community support for the largest Bond project in the state 

concluding in 2011 when both new high schools open.  She highlighted favorable bond sales, building 

teams at all construction sites determining building designs, cost savings by duplicating the new 

elementary schools, the redistricting plan, Parent Teacher Organizations and Administrators planning 

for redistricting transition, the improved technical infrastructure, purchase of 11 buses, and approval of 

the Central High School bid project.  She stated that nearly 60% of over 100 work categories have 

been awarded locally for a total of $42 million out of a $74 million budget.  While most Districts have 

one or two building projects taking place at one time, Portage is managing five.  Superintendent Wells 

stated the District appreciates the trust this community has shown, adding this is all about District 

students and giving them an academic edge for the future. 

 

President Johnson reminded Trustees about feedback needed prior to the April 2 Policy Development 

Session. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:22 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 

 


